Mahila Sessions 2021 – 2022
Wednesdays – 6.30 – 7.30pm 
Saturdays 11.30- 12.30
	Dates 2021 - 2022
	Teaching
	Coaching

	November 13
	You know your leadership style!
Here are concrete strategies for you to share with your teams, so they get the best out of you a their leader
	

	November 17
	
	Hot Seats- submit your question or leadership challenge at least 48 hours prior for Diana to give you deep dive guidance. 
6 Hot spaces per session 
and unlimited observer spaces


	December 8
	The art of influencing and negotiation
	

	December 11
	 
	AMA – ask me anything 
Group coaching on any issue / leadership topic

	January 19
	What is strategic thinking?
6 ways to be better at it
	

	January 29
	
	Hot Seats- submit your question or leadership challenge at least 48 hours prior for Diana to give you deep dive guidance. 
6 Hot spaces per session 
and unlimited observer spaces


	February 19
	
	AMA – ask me anything 
Group coaching on any issue / leadership topic

	February 23
	How do you get from diversity to inclusion? 
4 simple but effective steers for your team meetings
	

	March 16
	4 Essential leadership tips to have a great year
	

	March 26
	
	Hot Seats- submit your question or leadership challenge at least 48 hours prior for Diana to give you deep dive guidance. 
6 Hot spaces per session 
and unlimited observer spaces


	April 20 
	The WHY of Women’s Leadership – 
These are reasons why you feel the way you do and what to do about it
	

	April 30
	
	AMA – ask me anything 
Group coaching on any issue / leadership topic

	May 18
	Dealing with a toxic culture at work
	

	May 28
	
	Hot Seats- submit your question or leadership challenge at least 48 hours prior for Diana to give you deep dive guidance. 
6 Hot spaces per session 
and unlimited observer spaces


	June 8
	Confidence comes after you commit
	

	June 25
	
	AMA – ask me anything 
Group coaching on any issue / leadership topic

	July 6
	7 strategies to help you lead in challenging circumstances 
	

	July 16
	
	Hot Seats- submit your question or leadership challenge at least 48 hours prior for Diana to give you deep dive guidance. 
6 Hot spaces per session and unlimited observer spaces

	September 7
	The 5 key questions that identify your values
	

	September 17
	
	The soft skills of leadership 
(so essential you ignore at your peril)

	October 12
	The Effective Leadership Team part 1
	

	October 29
	
	The Effective Leadership Team part 2

	December 10
	
	Special session with the Full AWL leadership masterclass –something special for Christmas x 
11am – 12noon. 






No sessions scheduled in August – holiday for all 
[bookmark: _GoBack]Session in December instead – a full masterclass on the main academy with me (this is much more than the £47 August payment, but I discount the cost for you) 
1

